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Refurbishments of Armoury in the Police Marine Unit -St Lucia 

Minutes of Pre-Bid Meeting: TD26.CA.003

Date: 		29th September 2026
Time: 		10:00 am 
Venue:		Virtual via MST

	Present 
	Name
	Organization 

	
	Rennie Mohan
	Mines Advisory Group

	
	Jordache Mangroo
	Mines Advisory Group

	
	Naarah St. Hilaire
	



	Item 
	Discussion

	1. Welcome & Introductory Matters
	· MAG’s Logistics Officer Rennie Mohan chaired the pre bid meeting; made opening remarks and gave a background on MAG and the projects in the Caricom countries.

	2. Procurement Matters 
	· Rennie Mohan went over key dates in the document- cut-off date for clarifications (16th October 2026); deadline for receipt of proposals (23rd October 2026) and site visit (8th October 2026).
· Rennie Mohan went over the Instruction to Bidders clause 8 & 9 regarding the documents comprising the bids and the required documents for eligibility and qualifications. He indicated the importance of the bid submission form and checklist.
· Rennie Mohan stated that the preferred currency for bid submission is USD however if firms opt for local currency, it will be converted using the euro exchange rate 2 weeks before the deadline for submission.


	3. Technical Matters
	· MAG’s Construction Manager Jordache Mangroo went over the Scope of Works, Drawings and Bill of Quantities and the payment schedule.

	4. Question and Answers 
	· Question 1- Is there a bid security?
· Answer 1 – No bid security of performance bond for this project.
· Question 2- What is the timeline for contract award?
· Answer 2- Following evaluation and a construction request to the Donor contract signature is possible 1st week in December with a January 2027 kick off date.
· Question 3- What is the time frame for completion?
· Answer 3- Eight (8) weeks
· Question 4- Were similar projects conducted in the region?
· Answer 4- Yes four (4) other countries so far.
· Question 5- Were there any major challenges in implementation?
· Answer 5- Construction Manager not being present full time in the country of operation can be a bit of a challenge.
· Question 6- Can this be done as a joint venture?
· Answer 6- Yes, as stated in Instruction to bidder’s clause 2-eligible bidders 
· Question 7- What is the defects liability period?
· Answer 7- Three (3) months


	5. Other matters 
	Please send request for information to rennie.mohan@maginternational.org 




With no further business the meeting ended at 10:35 am. 
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